ORGANIZATIONAL
ENGAGEMENT
AT SCALE

Involve people in dialogue
to drive engagement
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ORGANIZATIONAL ENGAGEMENT AT SCALE

A New Context

Embrace the new
context to transform
and thrive

Exponential change has been taken to
the next level by the pandemic, creating
an opportunity for bold leaders to define
the new paradigm and come out faster
and stronger.
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Growing Gap

New vs. traditional
business models

Flexible vs. rigid
organizations

Native digital vs. analog
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ORGANIZATIONAL ENGAGEMENT AT SCALE

Why Org. Engagement at Scale

Drive engagement
and accelerate
execution with
Organizational
Engagement

at Scale

Implement a new strategy
effectively to overcome the
typical organizational pain points

ONONO)

Copyright © WALK. All Rights Reserved.

P

Insufficient
SLT alignment and
sponsorship

ns

©
o°d
W
QZ3
Limited
engagement

G

Lack of sense
of urgency

<\ 13

Y6
Al A

No shared
priorities

<

Lack of
follow-through

VALK


https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership

ORGANIZATIONAL ENGAGEMENT AT SCALE

Why Org. Engagement at Scale

Involve the

whole organization
to “own” and drive
the business
transformation
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How to implement Organizational Engagement at Scale

Deploy a new strategy, operating
model or culture...

...by involving people in a
structured dialogue
process...

...instilling a sense of

urgency and a positive
motivation to mobilize for
change...

...resulting in relentless
execution to achieve
business outcomes with
enhanced employee
engagement

3.
Mindset and
capability gaps
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SLT alignment (1/2)

Create the right
context to engage
the organization

Senior Leadership Team drives
execution by generating sense of
urgency and role-modeling desired
behaviors towards change
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Read the present

to shape the future

* Create shared context

* Hold the vision

 Anticipate patters and connections
* Navigate complexity

Sense-making
and Direction
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Enable results through . Lead/{l:rom 7 Connect with people
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* Rapidly adap . « Engage and co-create
« Ensure execution Empowerment g « Unfold potential

discipline

Embrace a growth mindset

and lead with purpose

* Be conscious of own drivers

* Have the courage to transform personally
* Assume full responsibility
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SLT alignment (2/2)

Co-create a

shared purpose (why),
vision (what), and
standards (how)

SLT co-creates a shared change
narrative that will translate in
homogeneous communication to
engage the organization
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Transcendent purpose
that mobilizes people
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Space for each
individual to connect
the company’s vision

to personal drivers

Vision and strategy to

WHAT HOW
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SLT cohesion and

move company mutual trust
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Agreed behavioral
team standards

Implications on
operating model,
organizational
structure and talent
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Organizational ownership

Interiorize the vision,

contribute to the
roadmap, and
commit to execution

When the conversation cascades
down to the whole organization, a
great sense of engagement and
protagonism can arise from team
members, and overall benefits the
strategy execution
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SLT leads the
conversation

Engagement

[y
@ SLT & N-1lead %
the conversation

Rest of
Organization

Creation of a dialogue context where people
interiorize and contribute to the vision

Protagonism

Invitation to “own” the change process

~
r Py Focus and Strategic priorities translated into initiatives
/Lj-l direction and agreed behavioral standards
@:@) . Relentless commitment to agreed
€.> Execution priorities, targets and milestones
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Mindset & Capability Gaps

Evolve old mindset
and behaviours that
do not fit the new
context, and learn
new capabilities

Members of the organization without the
necessary capabilities will lack self-confidence
to execute new behaviors and will easily
default to old habits

ONONO)

Copyright © WALK. All Rights Reserved.

VALK

Y

Mindset

Develop awareness of the need
and benefits of change

Capabilities Behaviours
Develop new capabilities Evolve existing
required to deploy change behaviours and acquire
(e.g., conflict management, new ones

influence, feedback)
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Mindset & Capability Gaps

Developing new
capabilities goes
hand in hand with
adopting a new
mindset
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New Mindset
Protagonism

Openness to different
perspectives

Building towards a
common vision

Looking for shared victories
Avoiding false consensus
Developing mutual trust

Prioritizing impact for
organization vs individual
agendas
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New Capabilities

Self-government
and empowerment

Co-creation of
solutions

Joint accountability
for results

Constructive feedback
Conflict management

Focus and positive tension
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Focus and energy renewal

Sustaining the
change process
demands
continuous energy
management

Change is not a stand-alone event,
but rather a non-linear process,
which requires a significant amount
of energy and time
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Ongoing SLT alighment

Periodic SLT meetings to review
progess, capture lessons learned
and renew commitments

%

1:1 Coaching

1:1 Coaching to key individuals to
help them to identify and sustain
changes in mindset and
behaviours
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Communication

Communication events aligned
with the change process and
designed to keep up morale

&

Shadowing

Participation in selected business
forums to provide constructive
feedback and challenge
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How: Digital and scale

Involving people
at scale to drive
engagement,
execute
consistently, and
role-model

A state-of-the-art approach is deployed
for an impeccable execution
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Digital tools and
virtual delivery
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Engagement of large
groups across
locations in virtual
setting

Digital tools used to
bring everyone’s voice
into the room

\4

Engagement
and collective
intelligence

Adaptation to
local context

Facilitators fluent

in local languages and
sentitive to cultural
differences

Workshops
appropiately tailored
to local needs
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Consistent
execution across
units and regions

Train The Trainer
(TTT) approach
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Evolution of

trainees into “change
ambassadors”

Personal rapport
between participants
and trainees
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Role-modelling
and leadership
development
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How: Ongoing support Progress monitoring Feedback and challenge

Monitoring '
progress to ° .
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read the system : . .
[ ]
and challenge key X
WHAT

players

Assessment of teams Credible and

(BUs, regions, countries...) constructive challenge
_ d key individual
Having a continuous feedback anc ey indivichiats Capability building
loop with the CEQ is key to help Pre-defined KPIs on HOW “on the field”

(mindset and behaviours) &
WHAT (strategic alignment and
execution speed)

adapt his/her communication and
leadership style to the situation

Invitation to protagonism
and ownership
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Shared vision Timely execution SLT cohesion and

Success translates and priorities of roadmap role-modelling
into successful
implementation

of new strategy @gﬂ @@
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Acceleration of Organizational Gradual adoption of
business results engagement — sense New Ways of Working
of ownership
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Meaningful Transformation. Together.

For more information contact info@walkleadership.com
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