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Meaningful Business Transformation
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A New Context

Embrace the new
context to transform
and thrive

Exponential change has been taken to
the next level by the pandemic, creating
an opportunity for bold leaders to define
the new paradigm and come out faster
and stronger.
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Growing Gap

New vs. traditional
business models

Flexible vs. rigid
organizations

Native digital vs. analog


https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Why LEAN

Enable a more agile,
flexible, value-driven
organization

Implement a new strategy
effectively to overcome the typical
organizational pain points
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Oversized structure
and costs

Organizational
inertia

[EF&2 =]
EH~HE]
EEE
Governance
complexity

9| =N

J
7 9

Lack of shared
vision and sense of
urgency
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Proliferation of
initiatives
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Personal agenda vs.
company goals


https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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LEAN Solution

Achieve a
continuous
improvement
culture

ONONO)

Copyright © WALK. All Rights Reserved.

Reinvent your
company’s
operating
model...

...to make a

steep change in
efficiency and
flexibility ...

...by challenging
main cost,
structure and
process drivers
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CEO & SLT
Sponsorship

Commitment to
transform the
organization in
first person

How
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Unconstrained
Mindset

Openness to
bold moves,
alternative
perspectives,
and “intelligent
mistakes”
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Organizational
Engagement

Involvement of
people through
shared vision
and co-creation
of new operating
model
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https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Alignment and Engagement

Interiorize the vision,
contribute to the
roadmap, and
commit to execution

When the conversation cascades down
to the whole organization, a great sense
of engagement and protagonism can
arise from team members, and overall
benefits the strategy execution.
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SLT leads the
conversation

Engagement

[y
@ SLT & N-1lead %
the conversation

Rest of
Organization

Creation of a dialogue context where people
interiorize and contribute to the vision

Protagonism

Invitation to “own” the change process

~
r Py Focus and Strategic priorities translated into initiatives
/Lj-l direction and agreed behavioral standards
@:@) . Relentless commitment to agreed
:7 Execution priorities, targets and milestones
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https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Pillars Principles

High-Performing Teams
Short planning and

Deliver business

<; ;é Z\ (' delivery cycles, measured
@ [@8)) in days, with constant

progress review

Dual Organization Agile Sprints
res u Its a n d Network and Empowered teams
M hierarchy that deliver Empowered, autonomous
I m p I e m e nt N ew combined teams, with key knowledge

Ways of Working

Adopt Agile dynamics to become
faster, more flexible, promote
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areas represented
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Customer as a partner,
down-to-earth
requirements, and
prioritization by value

innovation, and deliver value to the Dual Organization Agile Sprints
customer Ne’Fwork and Empowereql teams Fast customer feedback,
hierarchy that deliver
. 80/20 approach
combined
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https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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8-10 weeks 10-12 weeks 6-8 months
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BC alignment view per domain Implementation
Execute through

1st Workshop :
process to focus SLT co-cregti‘on : e Equivalent logic replicated * Implementation of new
tea ms a n d of shared vision, in each company domain operating model

ambition and purpose

ensure delive ry 2nd Workshop ~ *Fine-tuning of BC ~ « Adoption of Agile / High-

Methodology

SLT co-creation of Performing Team dynamics
e Business Case across * Commitment to milestones
i i all company areas P Individual support to key
Process organized in three  takeholders
phases from alignment to 3rd Workshop
implementation Involvement of N-1in

vision and BC

Feedback loop with CEO & Results tracking
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Results

Success translates
into a lean, flexible
and value-driven
organization
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Leaner and
flexible organization

0

SLT cohesion and
role-modelling
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Significant cost
reduction (20-40%)
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Adoption of

Agile and New Ways

of Working

Implementation
of operational best
practices

Organizational
engagement


https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership

Meaningful Transformation. Together.

For more information contact info@walkleadership.com
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