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I AGILE ENTERPRISE

A new context

Exponential change has been taken to the next level by Coronavirus pandemic

Globalization

Digitalization

Sustainability
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Economic Downturn

Growing Gap

New vs traditional
business models

Flexible vs rigid organizations

Native digital vs analog
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There I1s an opportunity
for bold leaders to define
the new paradigm...
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...and come out faster and stronger
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I AGILE ENTERPRISE

Drive meaningful transformation

Organizations don’t transform themselves; people do. People are the driver behind meaningful transformations.

%

Unlock Human
Potential

Remind people of their capacity
for growth and accomplishment
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Connecting People

with Purpose

Create a context where they find
personal engagement and
motivation

Embracing a
Growth Mindset

Invite people to learn, evolve,
and transform personally
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Why Agile Enterprise

Old mindset and dynamics are not sustainable
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Slow decision complexity
making
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Agile Enterprise solution

Breakthrough transformation to deliver business results (WHAT) and implement New Ways of Working (HOW)

OBJECTIVES
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1. Become faster, leaner
and more flexible

2. Promote innovation

3. Deliver more value
to the customer

2R

Dual Organization
Network & hierarchy
combined

N_ ¢

AR

Single Agenda
Aligned priorities &
resources

PILLARS

Agile Sprints
Empowered teams
that deliver

E

Growth Mindset

Opportunity & benefit
of change

WALK
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Dual organization

Network overcomes the limitations of hierarchy

HIERARCHY

NETWORK

ADVANTAGE
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Agile Sprints .

Methodology, processes and rituals focus teams and ensure delivery

E E ¢ Short planning and delivery
3 weeks 3 weeks 3 weeks

Focus & cycles
s ** Measured in days
productivity : @ : @ : @
Sprint # Sprint # Sprint # *» Constant progress review
Cross-functional Team Scrum Sponsors <+ Empowered, autonomous
teams members Master % Key knowledge areas represented
s Customer as a partner
Customer Product User o) . party
tric Owner stories Backlog % Down-to-earth requirements
cen ¢ Prioritization by value
Praamatic Minimum *» Fast customer feedback
9 Viable Product  80/20
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Single Agenda

Agile Hub ensures alignment of resources with priorities through a Single Agenda

Sr. Leadership Agile Hub Areas / Teams
Team

o & &

Prioritize &

/ Coordinate & Propose & execute
guide

monitor initiatives

% Context framing % Staffing
** Focus “* Impact measuring

* Agile program support

Quartely review and

r—@ budget assignment

10



I AGILE ENTERPRISE

Growth Mindset

Agile requires a new leadership paradigm embracing a growth mindset

Read the present to shape the future Connect with people to

Create shared context thrive and perform collectively

Hold the vision . Foster safety
Sense-making

and direction Engage and co-create

Anticipate patterns & connections

Navigate complexity Unfold potential

'4
~A~ 0

. Lead from :
i« X i ' within : .
Enable results through : Embrace a growth mindset and

shared commitment lead with purpose

Accountability Engagement and
and execution empowerment

Prioritize and focus Be conscious of own drivers

Hold the tension Evolve and transform personally

Rapidly adapt Assume full responsibility

Ensure execution discipline

Copyright © WALK. All Rights Reserved. N



I AGILE ENTERPRISE

The Agile Journey

A 16-week set up process for an Agile Enterprise transformation journey

Envisioning & alignment

s Co-creation of Agile
Enterprise model (SLT)

** N-1 alignment & involvement

** Program kick-off
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Dual organization at scale

¢ Launch of Agile teams

¢ Culture & leadership
training sessions

¢ On-the-job coaching and
impact assessment

STEP 3

=

-

Single Agenda & Agile Hub

s New governance &
mechanisms set up

s* New roles and processes
implementation

** Progress monitoring

12
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Adopt New Ways of Working

Evolve from a hierarchical organization to an agile ecosystem

PRINCIPLES

Customer focus
Empowered teams

Short work cycles
Transversal collaboration
Frequent feedback

MVP / “Fail fast”

BENEFITS

Customer satisfaction
Better decisions

Faster execution
Breakthrough innovation
Employee engagement

Digitalization

13
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Integration of WHAT & HOW

“WHAT” and “HOW?” shall not be managed in isolation. The best strategic roadmap will have no impact unless people understand
it and make it their own. Likewise, engagement will fade away without clear b0giness goals and accountability for results.

Strategy Culture

Operations People

Results Purpose

Tangible Intangible

QU007
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Business +®) Human
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Case Studies

Global Pharmaceutical

1)

e 280+ Agile Teams in operation *» Agile implementation to address strategic business
challenges: regional comercial teams’ effectiveness,

¢ 2000+ Team members biopharm sales, digital G2M

» Dual organization implemented in 12+ functions

(i.e., CIO/CDO, Strategy, Finance, Audit...) <+ Two-digit y-o-y sales growth ¢ o
< Productivity gains 2x-4x e ¢ Evolution to high-performing team in 80% of regions @-:Ié
(i.,e. -30% in meeting average length) 0 oL
** Deployment of new operational practices
% High satisfaction of participants -—.;;O, PIoY W operati pract

(Net Promoter Score of 52 — Excellent) .

* Implementation of transparent reporting & follow up + CRM

1)
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Agile Implementation Beyond Cosmetics

Our White Paper on how to change culture and embrace new leadership paradigms needed to implement agile sustainably

Download our White Paper

www.walkleadership.com
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https://bit.ly/2Awq3bh
http://www.walkleadership.com/

Want to walk with us?

ORORO

www.walkleadership.com

VALK
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