
ORGANIZATIONAL 
PERFORMANCE 
THROUGH WORKFORCE 
WELLBEING
Looking directly in the eye of the 
dragon behind disengagement
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Mental health issues have impacted the 

corporate world, causing huge challenges 

related to talent attraction (acquisition & 

retention) that must be faced and 

addressed in ways that go beyond 

economic compensation.

Embrace the current 
reality in order to 
respond effectively Exponential 

Change

COVID-19

Economic global 
crises and 

uncertainty

Globalization

Digitalization

Sustainability

New vs. traditional 
business models 

Flexible vs. rigid 
organizations

Individual and corporate 
purpose and vision

Growing Gap

A Challenging Context

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership


3

MENTAL HEALTH IN ORGANIZATIONS

Copyright © WALK. All Rights Reserved.

Drive engagement 
and enhance 
employee experience 

Physical & emotional 
burnout

Reconsidering life 
choices due to 

context

Limited
engagement

Lack of 
motivation

Why do we need to address 
Mental Health?

The consequences of not 

understanding and responding 

properly to mental health matters are 

not limited to employees’ burnout 

and might significantly affect 

engagement levels.

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Addressing mental 
health challenges 
translates directly 
into higher  
productivity and 
engagement levels

Increased talent 

attraction

Organizational 
engagement & sense 

of ownership

Acceleration of
business results

Healthier organization 
environment

Commitment to 

adding value

Why do we need to address 
Mental Health?

Expected outcomes

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Implementing 
initiatives to 
effectively address 
employees’ 
burnout and 
disengagement

Recognize the need to 

support individuals in their 

professional and personal 

dimensions...

...to contribute to 

employees’ well-being…

...and foster effective 

decision-making, leading 

others throughout the 

organization in an inspiring 

way

How to approach Mental Health 
issues in organizations?

Authentic 
leadership

Key pillars to be addressed 

Emotional 
nutrition

Conversational 
leadership

Hybrid work 
reality

Well-being 
practices

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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The current reality 
requires new 
leadership practices 
and the adoption of 
an evolved mindset

Hybrid Work Reality

New Mindset & Practices

Self-government and 

empowerment

Agreed priorities and behaviors

Continuous and constructive 

feedback

Focus on results vs. time control

How to work in a sustainable way 

(motivation, energy, etc.)

How to set healthy boundaries

New Reality Requirements

Remote work etiquette to avoid 

burn-out

Autonomy vs. disengagement

Strengthening accountability vs. 

micromanaging

Assessing employees’ 

performance differently

Freedom vs. responsibility

1 2 3 4 5

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Healthier routines improve overall 

well-being and have a positive 

contagious effect that contributes to 

a more vital organizational  

environment

Self-care practices 
lead to improved 
focus, concentration 
and results

Well-being

Coping with 
stress

Developing 
resilience

Adopting 
healthy 
habits 

Self Positive &
contagious

Rest of 
Organization

Awareness and 
self-management

Ambassadors     
of vital energy

Connection 
with others

Identifying the symptoms and root causes of 
stress and raising awareness of its contagious 
effect

Creating space for overall self-care routines 
that increase health and well-being and 
translate into more flexibility and adaptability 

Developing the skills to better deal with daily 
challenges. 

Strengthening a sense of connection in and 
outside of work

1 2 3 4 5

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership


8

MENTAL HEALTH IN ORGANIZATIONS

Copyright © WALK. All Rights Reserved.

Emotional nutrition is about self-

leadership: raising our awareness to 

drive our personal transformation 

and have self-compassion to go 

through the challenges in life in a 

healthier and more sustainable way.

Learn how to deal 
more effectively 
with challenging 
emotions

Emotional Nutrition

Self-compassion & 
Inner Dialogue

Dealing with 
Emotions

Fears & 
Defense 

Mechanisms

Lead From
Within

Embrace a growth mindset 
and lead with purpose
• Be conscious of our own drivers
• Have the courage to transform personally
• Assume full responsibility

How to deal with our emotions?
• Address challenging emotions & the 

impact they have in our lives
• Learn a more sustainable way to deal 

with challenging emotions
• Learn how to let go of what does not 

add value

Connecting with people 
to thrive and perform 
collectively
• Identification of 

unhealthy behavioral 
patterns and new and 
more productive ones

• Cultivating 
compassion for others 
and their unhealthy 
habits and behavioral 
patterns 

• Learn how to manage 
expectations & 
frustrations and how to 
set healthy boundaries

Becoming our own 
inner ally
• Listen to our inner 

dialogue
• Learn about self-

compassion & how to 
apply it to our daily 
lives

• Change our inner 
dialogue into the 
voice of a caring, self-
compassionate ally

1 2 3 4 5

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Conversation-based leadership 

creates virtuous cycles that promote 

innovation and better decision-

making processes

Foster trust as the base 
for a high performing 
team focused on 
collective results

Conversational Leadership
PSYCHOLOGICAL 

SAFETY

Create a space of 

safety, trust and 

openness

Encourage people to 

show vulnerability and 

authenticity

CONVERSATION

Leadership is about 

establishing meaningful 

relationships

Constructive, ongoing 

dialogue is the basis to 

create and cultivate 

those relationships

ASSERTIVENESS

Transparency of 

feelings, needs and 

expectations

Establish “what” and 

“how” agreements 

through powerful 

feedback conversations

1 2 3 4 5

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Authentic Leadership  

Self-awareness is the key to Authentic Leadership: 

How can we lead without putting on any masks?

• Truly know ourselves and have the courage to be ourselves

• Understand what it means to be authentic

• Recognize our true essence: clarity on our purpose and values 

in life, and on our light and shadow sides

• Understand the conflict between our need for belonging vs. our need 

to be authentic (being true to our authentic feelings and needs)

• Taking responsibility for our thoughts, emotions and behaviors and 

the impact they have in our lives

Reconnect with your 
authentic self as a 
way of leading others 
with higher impact

Authentic leadership means knowing 

oneself and having the courage to be true 

to oneself. Being aligned with our purpose 

and values, making decisions accordingly, 

setting the example for others to be their 

authentic selves and therefore able to add 

more value to the organization.

1 2 3 4 5

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership


11

MENTAL HEALTH IN ORGANIZATIONS

Copyright © WALK. All Rights Reserved.

Approach

Executed through a 
structured process 
to raise awareness 
and ensure delivery

Process organized in phases from 

an initial assessment to the 

implementation

Assessment

•Organizational survey 
focused on mental 
health issues 

• Interviews with 
selected key 
stakeholders 

•Building of diagnostic 
report based on 
findings 

Action plan

•Design of strategic 
roadmap to address 
key issues and 
overcome gaps 

4 WEEKS

Mental Health 
Enhancement

Roadmap

https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
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Meaningful Transformation. Together.
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WALK is a global consultancy focused on producing meaningful business transformation through leadership development and cultural change. Combining a team of strategy consultants, organizational psychologists, and leadership facilitators,

WALK works with large organizations to ensure effective execution of their business initiatives. We do so by aligning people with strategy and empowering them to embrace a new leadership paradigm for the digital age. WALK’s solutions include 

leadership development programs, alignment of executive teams, organizational engagement at scale, design and deployment of a digital culture, and implementation of new ways of working.

For more information contact info@walkleadership.com

https://www.walkleadership.com/
https://www.linkedin.com/company/walkleadership/
https://www.facebook.com/WalkLeadership/
https://twitter.com/WALKleadership
mailto:info@walkleadership.com

