
LEADERSHIP 
IN THE AI ERA

IMMERSION PROGRAM

Grasp AI's fundamentals, address its 
challenges, and seize its opportunities.



Mastering AI for 
Strategic Advantage

The AI revolution is disrupting industries and daily life 
at an unparalleled pace. Its transformative application 
is already empowering humankind and also 
presenting unprecedented risks. 

This era necessitates careful understanding and bold 
leadership to navigate it’s potential and challenges. 

Embrace the AI revolution and lead your company 
through it with clarity. This immersion journey is 
designed for management teams, and equips you 
with the knowledge and tools to harness AI's 
potential responsibly & innovatively.
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Evolving your culture to 
incorporate AI as a new 
member into your 
organization: how you 
interact, delegate, 
empower, and maximize its 
potential to the fullest.

Understand the 
possibilities and 
implications to define 
how you leverage and 
what your approach is 
towards AI; how, where, 
and why you will use it. 

Enhancing AI’s Opportunities
What & How, Hard & Soft, should be addressed together; it’s not just a technical knowledge 
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Our Solution: 
Empowering Leaders 
with AI Insights

An in-person or online program on AI for management 
teams, as a kick-start to answer key questions such as: 

➔ What is AI?
➔ What opportunities & threats does it represent for me?
➔ What should I be doing?
➔ What is the plan and how do I get started on this?

Master the technical fundamentals and key concepts,
reflecting on the challenges and opportunities it poses 
for your company, and having a clear understanding on 
what steps to take to not miss the AI wave.
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What You Can Expect

Introduction to 
Generative AI
Discriminative AI vs Gen AI, 
objectives, roles, principles.

Understanding AI Risks
 and Issues
Attacks on models, fake 
content, surveillance & 
propaganda, privacy, societal 
impact, jobs, bias, and 
human-AI relationships. 

AI era opportunities 
& challenges
Options for leveraging AI for the 
company. Challenges & risks. 
Implications for people: mindset, 
attitudes, and behaviors to 
address.

Practical AI
immersion roadmap
Actionable process designed 
to help your organization 
enhance AI, gain knowledge, 
skills, and experience along 
the way. 

Deep Dive into
Language Models
How Chat GPT was built. How 
models are trained and work, 
limitations and usage form 
companies. 

Exploring the AI 
Industry Landscape   
Players, foundational models, 
compute, distribution, models 
conversing with models, applications, 
widespread uncertainty, AI doomers.
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AI Immersion for Executives

➔ Introduction to Generative AI & Language models
➔ The AI industry: an overview of the most relevant aspects
➔ Risks and issues in the current context
➔ Opportunities & challenges for my own industry and company
➔ Leading in this uncertain and ambiguous environment: adapt & experiment
➔ Roadmap and the way forward

Formats
In-person or online 4-hour workshop

Dynamic 
- A highly interactive combination of plenary sessions,

individual work, peer sparring and group conversations
- Facilitation of collective learning and knowledge sharing

with other executives, focusing on the business reality
and how to turn insights into practice



EMBRACE AI TO DRIVE
DIGITAL TRANSFORMATION

www.walkleadership.com
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